NORTH TONGU DISTRICT ASSEMBLY

2025 ANNUAL ACTION PLAN
Programme Sub- Broad Activities Location | Quarterly Time schedule Cost Programme Implementing
(PBB) Programmes Status Institution/Department
(PBB) QTR1|QTR2|QTR3|QTR4 GoG IGF/ABFA Others New | Ongoing| Lead | Collaborating

Management and |General Organize Statutory  (Battor 145,000.00| 210,000.00 NTDA MLGCRA
Administration  |Administration|committee meetings .

of the Assembly at

Battor
Management and |General Payment of Ex-gratia |Battor 85,000.00 NTDA MLGCRA
Administration ~ |Administration|to Hon. Assembly X

members
Management and |General Provide supportto  |District wide 50,000.00 NTDA MLGCRA
Administration  |Administration festivals x
Management and |General Organise yearly District wide 70,000.00, 10,000.00 NTDA MLGCRA
Administration  |[Administration|Official celebrations

(World Disability

Day, Independence, X

May Day, my first

day at school, etc) in

the District
Management and |General Organize 2No. Town District wide 60,000.00 DPCU MLGCRA
Administration  |Administration hall meetings in PFM

and Annual Budget X

Performance in the

District
Management and |General Organize 2No. District wide 10,000.00 NTDA MLGCRA
Administration  |Administration Sensitization

programmes on the

National Anti- X

Corruption Action

Plan (NACAP)
Management and |General Provision for Battor 10,000.00,  10,000.00 NTDA MLGCRA
Administration  [Administration|management of the X

District Assembly's

Website
Management and |General Support to Battor 140,000.00 | 70,000.00 NTDA MLGCRA
Administration  |Administration Decentralised X

Departments
Management and |General Establish Client Battor 50,000.00 | 30,000.00 NTDA MLGCRA
Administration  |Administration|Service Unit at the

Reception and repair

the Clock in-System X

at the District

Assembly Office,

Battor
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Management and |General Procurement of Battor
Administration Administration|Publications, Printed

Materials &

Stationery, office

equipment, furniture

and logistics for new

office complex and

other offices ,
Management and |General Provision for District wide |
Administration  |Administration Member of

Parliament's Projects

and Programmes
Management and |General Support Protocol Battor
Administration  |Administration services (Hotel

accomodations etc)
Management and |General Support for rental of Battor
Administration  |Administration |office and residential

accommodation
Management and |General Support sub- Battor, Mepe,
Administration  |Administration|structures projects  [Juapong &

and programmes in  |Dorfor -

the District Adidome
Management and |Finance and  |Monitor Revenue  [District wide
Administration  |Audit Barriers/Intensify

supervision of all
revenue collections

Management and
Administration

Finance and
Audit

Train Revenue
Collectors and
Taskforce in
Revenue
Mobilization skills
and Techniques and
provide logistics

Battor

Management and

Finance and

Property Valuation

District wide

Administration  |Audit
Management and |Finance and  |Public education and Battor
Administration  |Audit sensitization for

ratepayer (fee fixing)

Management and
/Administration

Finance and
Audit

Update/Management
of revenue database/
Valuation of
properties in the
District

Battor

Management and
Administration

Finance and
Audit

Procure Value Books

Battor

350,000.00 | 20,000.00 NTDA MLGCRA

1,200,000.00 MP NTDA
145,000.00 | 100,000.00 NTDA MLGCRA
90,000.00 | 13,000.00 NTDA MLGCRA
80,000.00 |  60,000.00 NTDA MLGCRA
20,000.00 NTDA MLGCRA

16,000.00 | 15,000.00 NTDA OHLGS

100,000.00 NTDA OHLGS
10,000.00 NTDA MLGCRA

25,000.00 NTDA LANDS

COMMISSION
90,000.00 NTDA CAGD




Management and [Human Organize Capacity  |Battor
Administration  |Resource Building workshop
Management [for staff and
Assembly Members/
Unit Committee
Members
Management and |[Human Support for NALAG [Battor
Administration ~ |Resource activities
Management
Management and |Planning, Facilitate the Battor
Administration ~ |Budgeting, Preparation of 2026-
Coordination |2029 Medium Term
and Statistics |Development Plan
Management and |Planning, Facilitate the Battor
Administration  [Budgeting, Preparation of 2026
Coordination |Annual Action Plan,
and Statistics 2026 Composite
Budget, Disaster
Preparedness Action
Plan, 2026 Fee
Fixing Resolution
and Gazzetting of
Fee-fixing
Management and |Planning, Undertake quarterly |District wide
Administration ~ |Budgeting, monitoring and
Coordination |evaluation of
and Statistics |development projects ,
Management and [Planning, Support and co- District wide |
Administration ~ |Budgeting, ordinate Flagship
Coordination |Programmes of

and Statistics

Government (GPSNP
11, 24Hr Economy,
Nkoko nkitinkiti,
FSHS etc)

Management and |Planning, Support the review of|Battor
Administration ~ |Budgeting, Annual Action Plan,
Coordination |Composite Budget,
and Statistics |and Revenue
Improvement Action
Plans (RIAP)

Management and
Administration

Planning,
Budgeting,
Coordination
and Statistics

Prepare and
implement Operation
and Maintenance
Plan (Servicing and
Maintenance of
Assets)

District wide

80,000.00 | 30,000.00 45,000.00 NTDA OHLGS
68,076.83 NTDA OHLGS
150,000.00 NTDA | DPCU/CSOs
60,000.00 NTDA | DPCU/CSOs
80,000.00 NTDA MLGCRA
30,000.00 50,000.00 NTDA MLGCRA
/MoE/MoGCSP
30,000.00 NTDA MLGCRA
370,000.00 10,000.00 NTDA MLGCRA




Management and |Planning, Collate, review and  |District wide % 5,000.00 Dept. of NTDA
Administration ~ |Budgeting, analyse the Stats
Coordination |Administrative Data
and Statistics |of 13 Departments/
Agencies of the
District




Management and |Planning, Collect data District wide % 5,000.00,  5,000.00 Dept. of NTDA
Administration ~ |Budgeting, collection and update Stats
Coordination |of properties and x
and Statistics |business register
Management and |Legislative Gazzette Assembly's Battor 20,000.00 NTDA MLGCRA
Administration  |Oversights By-Laws X
Programme Sub- Broad Activities Location Quarterly Time Cost Programme Implementing
(PBB) Programmes QTR1|QTR2|QTR3|QTR4 GoG IGF/ABFA Others New |Ongoing| Lead | Collaborating
(PBB)
Social Services  |Education, Construction of 1No. Tagadzi 509,133.68 NTDA MLGCRA
Delivery Youth and 2-Unit KG Block
Sports with Ancilliary X
Services facilities at Tagadzi
Atitekpui
Social Services  |Education, Completion of 1no.2-Tornu 398,905.00 NTDA MOoE
Delivery Youth and unit KG classroom  |Asimekope
Sports block with ancilliary X
Services facilities at Tornu
Asimekope
Social Services  |[Education, Supply of 2150 District wide 2,127,402.00 NTDA MoE
Delivery Y outh and furniture pieces of
Sports various types to X
Services selected schools
Social Services  |Education, Construction of 1No. [Zomayi 501,000.00 NTDA MoE
Delivery Youth and 3-Unit Classroom
Sports Block at Zomayi X
Services
Social Services Education, Construction of 1No. |Avedzi 377,636.00 NTDA MoE
Delivery Y outh and 3-Unit Classroom
Sports Block with ancillary
Services facilities (2-Seater
'WC, Urinal, X
Electricity, Rain
Gutters, Fan, 40No.
Dual Desk) at Avedzi
Social Services Education, Construction of 6-  |Aveyime 160,000.00 NTDA MoE
Delivery Y outh and Seater WC toilet at
Sports Girls Model School, x
Services Aveyime
Social Services  |Education, Construction of 6- | Mepe 160,000.00 NTDA MoE
Delivery Youth and Seater WC toilet at
Sports Mepe R.C Primary X
Services
Social Services Education, Construction of 1No. Mepe 809,133.68 NTDA MoE
Delivery Y outh and 3-Unit Classroom
Sports Block at Mepe X
Services Presby JHS




Social Services Education, Construction of 1No. |Adudornu
Delivery Y outh and 3-Unit JHS
Sports Classroom Block at
Services Adudornu
Social Services  |[Education, Educational support |District wide
Delivery Youth and for at least 50 needy
Sports but brilliant students
Services
Social Services Education, Organise Science,  |District wide
Delivery Y outh and Technology,
Sports Mathematics and
Services Innovative Education
(STMIE) clinics
Social Services  |[Education, Organise DEOC Battor
Delivery Youth and meeting
Sports
Services
Social Services  |[Education, Support sports and | District wide
Delivery Y outh and cultural activities in
Sports the District
Services
Social Services  |[Public Health [Rehabilitaton of Deve
Delivery Services and |Deve CHPS
Management |Compound v
Social Services  |Public Health |Organize Health District wide
Delivery Services and |Oversight, Rapid
Management |Response, Health
Management, Audit
Committee and
PHEMC meetings
Social Services  [Public Health [Provide counterpart |[Kpomkpo
Delivery Services and |funding the
Management |completion of 1No.
CHPS Compound at
Kpomkpo
Social Services  [Public Health |Construction and Ayiwata
Delivery Services and  |furnishing of 2No.
Management |CHPS Compound
with 2No. Nurses
Quarters each at
Avyiwata and Afaode
Social Services  |Public Health [Support District District wide %
Delivery Services and  |response initiative on
Management |[Malaria, HIV/ AIDS,

Tuerculosis and other
Health Related
Activities in the
District

809,133.68 NTDA MoE
60,000.00 5,000.00 NTDA/M MoE
P
5,000.00; 5,000.00 GES NTDA
10,000.00 5,000.00 GES NTDA
5,000.00 5,000.00 NTDA | CNC/GES
300,000.00 NTDA MoH
50,000.00 GHS |NTDA/DHMT
80,000.00 NTDA GHS
2,127,401.02 NTDA GHS
106,370.10 NTDA GAC/
DHMT/NGO




Social Services Education, Recruitment and District wide 5,000.00 GES NTDA
Delivery Y outh and training of 10 foster <
Sports parents

Services



Social Services

Social Welfare

Facilitate and

District wide [

Delivery and mobilize SO0PWDs
Community [for Health Insurance
Development [Registration in the
district
Social Services  |Social Welfare Support 85 PWDs  District wide
Delivery and and households with
Community [items, equipment,
Development |and scholarships
Social Services  |Social Welfare |Sensitize PWDs on |District wid
Delivery and the PWDs Act 2006
Community |(Act 715)
Development
Social Services  |Social Welfare | Organize need District wide
Delivery and assessment for 50
Community [PWDs in the district
Development |and monitor of 50
beneficiaries of
PWDs Fund
Social Services  |Social Welfare |Sensitize 10 District wide
Delivery and communities on
Community |child labour and
Development [trafficking
Social Services  |Social Welfare |Sensitize 10 District wide |
Delivery and communities on
Community |early marriage and
Development |pregnancy
Social Services  |Social Welfare |Organize capacity  |District wide
Delivery and Training in Technical
Community |and Vocational skills
Development |for 350 PWDs ,
Social Services  |Social Welfare |Collection and updateDistrict wide |
Delivery and of District
Community [Vulnerable data
Development
Social Services  |Social Welfare |Organize Refresher |District wide
Delivery and Training for District
Community |Child Protection
Development |Committee members
and Train 10
community members
on Child Protection
Committee
Social Services  |Social Welfare |Organize career District wide
Delivery and development in 10
Community  |Junior High Schools
Development |in the District.

12,000.00

SW&CD

GFD

375,000.00

SW&CD

GFD

10,500.00

SW&CD

CHRAJ/
Judicial Service

20,000.00

SW&CD

Min. of Gender,
Children and
Social
Protection

10,000.00

SW&CD

CHRAYJ/
Judicial
Service/GPS

10,000.00

SW&CD

Min. of Gender,
Children and
Social
Protection

23,600.00

SW&CD

Min. of Gender,
Children and
Social
Protection

14,000.00

SW&CD

Min. of Gender,
Children and
Social
Protection

14,400.00

SW&CD

Min. of Gender,
Children and
Social
Protection

6,000.00

SW&CD

Min. of Gender,
Children and
Social
Protection
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Social Services  |Social Welfare |[Organize 1 Day District wide
Delivery and meeting with Day-
Community |Care operators in the
Development |district and Monitor 5
Day care centers in
the district
Social Services  |Social Welfare Management and District wide
Delivery and Operation of Shelter
Community
Development
Social Services  |Social Welfare Manage 50 cases of |District wide
Delivery and Child Maintenance
Community |cases effectively
Development
Social Services  |Social Welfare | Support the District wide
Delivery and implementation of
Community |LEAP programme in
Development |the District
Social Services  |Social Welfare |Capacity building for |District wide
Delivery and caterers on hygiene,
Community  |nutrition and food
Development |preservation
Social Services  |Social Welfare [Undertake regular  District wide
Delivery and monitoring of Ghana
Community  [School Feeding
Development |Programme
Social Services  |Social Welfare Undertake skills District wide |
Delivery and training and
Community |entrepreneurship and
Development |apprenticeship
programmes for 50
women
Social Services  |Social Welfare |Carry out District wide
Delivery and sensitization
Community |[programmes on
Development [gender equality and
equity in politics,
social and economic
development
Social Services  Birth and Undertake 4No. District wide
Delivery Death Sensitization
Registration  |programme in the
Services District on the

importance of birth
and death

Registration
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12,000.00 SW&CD [Min. of Gender,
Children and
Social
Protection
7,000.00 SW&CD [Min. of Gender,
Children and
Social
Protection
SW&CD [Min. of Gender,
Children and
Social
Protection
4,000.00 Min. of G|Dept of SW and
Social Com. Dev.
Protection
6,000.00 MGCSP | SWCD, Env.
Health Unit
8,000.00 NTDA MGCSP
8,000.00 6,000.00 NTDA | NBSSI/BAC
5,000.00, 3,000.00 Dept of NCCE
SW &
CD
10,000.00 Dept. of| MLGCRA
Birth &
Death




Social Services Environmental |Construction of 2No. | Battor & 59,000.00 NTDA DEHU
Delivery Health and public animal pound |[Juapong
L X
Sanitation at Battor

Services




Social Services  |[Environmental |Organize cleanup District wide 6,500.00 DEHU MLGCRA
Delivery Health and exercise in 45
Sanitation communities
Services
Social Services  [Environmental |Screening of food  |District wide 10,000.00 DEHU MLGCRA
Delivery Health and vendors of Food
Sanitation hygiene and safety
Services
Social Services  |[Environmental Promote Hygiene  |District wide 24,392.00 DEHU MLGCRA
Delivery Health and Education,
Sanitation Inspection, and in-
Services door and out- door
spraying
Social Services  |Environmental Management of District wide 25,000.00 DEHU MLGCRA
Delivery Health and liquid waste (
Sanitation Containment,
Services Collection,
Coneyance &
treatment) disposal
site and drain
cleansing activities
Social Services  |[Environmental Dislodge filled up  District wide 50,000.00 DEHU MLGCRA
Delivery Health and public/institutional
Sanitation latrines
Services
Social Services ~ |Environmental |Support the District wide 70,000.00 DEHU UNICEF
Delivery Health and implementation of
Sanitation Community Led
Services Total Sanitation
(CLTS) Activities
Social Services  |Environmental | Fumigation Exercise District wide 366,275.00 DEHU DEHU
Delivery Health and
Sanitation
Services
Social Services  [Environmental Management of Battor 200,000.00 NTDA DEHU
Delivery Health and Waste Landfills site/
Sanitation Evacuation and X
Services maintenance of
dumping sites
Social Services  |Environmental Procurement of 3no. |District wide 150,000.00 NTDA DEHU
Delivery Health and skip containers
Sanitation
Services
Social Services  |[Environmental |Sanitation District wide 387,205.00 NTDA DEHU
Delivery Health and Improvement Project
Sanitation (SIP)
Services




Social Services  |[Environmental |Organise National ~ |District wide [/ 90,000.00 NTDA DEHU
Delivery Health and Sanitation Day
Sanitation

Services




Social Services Environmental |Provision for Burial |District wide 25,000.00 NTDA DEHU
Delivery Health and of Pauper
Sanitation x
Services
Social Services  |[Environmental |Gazzetting of District wide 20,000.00 NTDA DEHU
Delivery Health and Sanitation bye-
Sanitation laws/Enforcement of X
Services Sanitation Bye-laws
Social Services  |[Environmental Monitoring and District wide 45,000.00 NTDA DEHU
Delivery Health and supervision of
Sanitation environmental X
Services sanitation service
providers
Social Services  |[Environmental Preparation of District wide 40,000.00 NTDA DEHU
Delivery Health and DESSAP
Sanitation X
Services
Social Services Environmental |Procurement of District wide 100,000.00 NTDA DEHU
Delivery Health and sanitary tools and
Sanitation equipment X
Services
Social Services  |[Environmental (Construction of @  District wide 95,000.00 NTDA DEHU
Delivery Health and 2No. slab for
Sanitation Slaughtering Animals X
Services at Battor and Mepe ,
Social Services Environmental |Sensitization on District wide 48,921.03 NTDA DEHU
Delivery Health and 'WASH activities
Sanitation X
Services
Social Services  |Environmental |Procure 5No District wide 120,000.00 NTDA DEHU
Delivery Health and motorbikes for
Sanitation environmental health X
Services unit
Social Services  |Environmental |Acquisition of waste |Battor 35,000.00 DEHU NTDA
Delivery Health and disposal site (10
Sanitation plots) X
Services
Programme Sub- Broad Activities Location Quarterly Time Cost Programme Implementing
(PBB) Programmes QTR1|QTR2 QTR3|QTR4 GoG IGF/ABFA Others New | Ongoing| Lead | Collaborating
(PBB)
Infrastructure Physical and | Preparation of 1no. |Lasivenu, 73,000.00 PPD TAs/ land
Delivery and Spatial District Saptial Abledokuiko owners/
Management Planning Development pe, Assembly
Development [Framework and 5no. |Torgorme, X Members
local plans for five(5)Mepe, Sikor
communities




Infrastructure Physical and |Carry out public District wide
Delivery and Spatial sensitization
Management Planning programmes on
Development |physical development
and permitting
processes with the
four area councils
Infrastructure Physical and |Scale-up the Street |District wide
Delivery and Spatial Naming and Property
Management Planning Addressing System
Development
Infrastructure Physical and |Conduct District wide
Delivery and Spatial development control
Management Planning activities and initiate
Development |legal action against
unauthorised land use
Infrastructure Physical and |Organise monthly  |District wide
Delivery and Spatial Technical committee
Management Planning meetings/Spatial
Development |planning committee
meetings
Infrastructure Physical and |Acquisition and District wide
Delivery and Spatial registration of land
Management Planning for
Development |Government/Assemb
ly projects
Infrastructure Public Works, |(Completion of Battor
Delivery and Rural Housing [Rehabilitation of
Management and Water Assembly Complex
Management
Infrastructure Public Works, |Procure and install  |Battor
Delivery and Rural Housing [SOkv generator for
Management and Water Assembly block
Management
Infrastructure Public Works, |Construction of 1No. |Aveyime
Delivery and Rural Housing |4-Bedroom Self-
Management and Water contained Bungalow
Management |with boys quarters
for the District
Health Director at
Aveyime
Infrastructure Public Works, [Rehabilitation of Juapong
Delivery and Rural Housing [Juapong Police
Management and Water Station and ICT
Management |Center for the

Military
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40,000.00 PPD DPCU
205,000.00 PPD NTDA
55,000.00 PPD NTDA
107,000.00 PPD NTDA

126,000.00 NTDA PPD/ TAs/

Lands Comm/

Assembly

Members

457,997.70 NTDA MLGCRA

90,000.00 NTDA MLGCRA

1,455,000.00 NTDA MLGCRA

19,650.00 NTDA MLGCRA




Infrastructure Public Works, |Construction of 1No. |Mepe 600,000.00 NTDA MLGCRA
Delivery and Rural Housing District Education <
Management and Water Office at Mepe

Management



Infrastructure Public Works, |Ditch Cleaning, District wide %
Delivery and Rural Housing [Reshaping, Sectional
Management and Water Gravelling, and Re-
Management |gravelling of roads
Infrastructure Public Works, |Construction of Juapong
Delivery and Rural Housing [Fence Wall at
Management and Water Juapong Market
Management
Infrastructure Public Works, |Construction of 1no. |Battor
Delivery and Rural Housing |[4-unit lockable
Management and Water market stores at
Management |Battor market (IGF)
Infrastructure Public Works, [Regravelling of 2km |Battor
Delivery and Rural Housing [road at 3-Kings
Management and Water Junction to District
Management |Health Insurance
Office (Lot 2)
Infrastructure Public Works, |Construction of Aveyime
Delivery and Rural Housing [Police Post and
Management and Water Barrier at Aveyime
Management
Infrastructure Public Works, |Construction of 1No. |Aveyime
Delivery and Rural Housing [4-Unit Nurses
Management and Water Bungalow at
Management |Aveyime
Infrastructure Public Works, |Design and
Delivery and Rural Housing |Construction of 24-
Management and Water hour Economy
Management |Model Market with
the following
ancillary facilities:
Police Station, Clinic,
Pharmacy, Solar etc
at Juapong
Infrastructure Public Works, |(Completion of 1No. |Kedzikope
Delivery and Rural Housing |6-Unit at Mepe
Management and Water Kedzikope Basic
Management |School
Infrastructure Public Works, |Completion of Volo
Delivery and Rural Housing [KVIP/WC Toilet at
Management and Water Volo
Management
Infrastructure Public Works, |Completion of 1no. |Torgorme
Delivery and Rural Housing |Health centre at
Management and Water Torgorme

Management

-

i

1,000,000.00 NTDA MLGCRA

61,558.00 NTDA MLGCRA

190,065.00 NTDA MLGCRA

300,000.00 NTDA MLGCRA

35,000.00 MLGCRA

800,000.00 NTDA MLGCRA

5,318,502.57 NTDA MLGCRA

600,000.00 NTDA | MLGCRA,
MOE

450,000.00 NTDA | MLGCRA,DE
HU

650,000.00 NTDA | MLGCRA,

MOH




Infrastructure Public Works, |Rehabilitation of District wide % 106,666.67 NTDA MLGCRA

Delivery and Rural Housing 2No. Broken down

Management and Water boreholes in the
Management |District




Infrastructure Public Works, |Install water filter District wide % 40,000.00 NTDA MLGCRA
Delivery and Rural Housing jmachine in 4 selected
Management and Water communities in the x
Management |District
Infrastructure Public Works, |Drill and mechanise |Glimegakope 2,127,401.00 NTDA MLGCRA
Delivery and Rural Housing [10No. boreholes in |, Adudornu,
Management and Water 10 communities Keseve,
Management Podoe,
Aglobakpo, .
Ayiwata,
Afaode,
Kanuwloe,
Torgorme-
Gbetekpo
Infrastructure Public Works, |Undertake road District wide ([ / 20,000.00 NTDA | MLGCRA
Delivery and Rural Housing |safety activities /
Infrastructure Public Works, |Sensitization of District wide 8,000.00 NTDA MLGCRA
Delivery and Rural Housing Motor riders and
Management and Water Drivers in the District
Management |on road safety, X
Traffic Control,
Driving etc in the
District
Infrastructure Public Works, [Rehabilitation of Korsive 625,000.00 NTDA |[MLGCRA/GPS
Delivery and Rural Housing [Korsive Junction to NP
Management and Water Cashew Platantion x
Management [farm (2.4km)
Infrastructure Public Works, [Rehabilitation and ~ [District wide | 75,000.00 NTDA MLGCRA
Delivery and Rural Housing [Installation of
Management  District . .
Infrastructure Public Works, |Support Rural District wide 50,000.00 NTDA | ECG/ MoEP
Delivery and Rural Housing |Electrification
Management and Water Project/Extension of X
Management |Electricity in the
District
Infrastructure Public Works, |Support Community [District wide 250,000.00 NTDA Private
Delivery and Rural Housing [Initiated Projects Sector/MLGCR|
Management and Water X A
Management
Programme Sub- Broad Activities Location Quarterly Time Cost Programme Implementing
(PBB) Programmes QTR1 |QTR2|QTR3|QTR4 GoG IGF/ABFA Others New | Ongoing| Lead | Collaborating
(PBB)




Economic Trade, Organize training in |District wide % 8,000.00 REP NTDA,BAC
Development Tourism and  |advocacy skills,
Industrial formation and
development [strengthening of
existing LBAs/FBOs




Economic Trade, Supporting Traders, |Battor
Development Tourism and (M & SSEs /
Industrial Promotion and /
development | Development |
Economic Trade, Organize Strategic  |District wide
Development Tourism and  [Meeting with the
Industrial Business Community
development
Economic Trade, Participate in Bi- District wide
Development Tourism and |Annual Volta Trade
Industrial and Investment Fair
development
Economic Trade, Training of District wide
Development Tourism and |apprentices under
Industrial AZ2E intervention and
development |provision of startup
business tools ,
Economic Trade, Organise quarterly  |Battor |
Development Tourism and [LED Meetings and /
Industrial Monitoring and /
development |coordination of LED /
activities _
Economic Trade, Organize internship (Battor
Development Tourism and  [Programme for
Industrial Graduate apprentices
development |& Provision of start-
up kits for graduate
apprentices
Economic Agricultural  |Support for National |Battor
Development Services and  |farmers day
Management |celebration in the
District ,
Economic Agricultural  [Support for the District wide %
Development Services and  |implementation of /
Management |GOG Flagship Agric /
Programmes %
Economic Agricultural  |Support for the District wide
Development Services and |Implemention of
Management [MAG 2.0 Activities
in the District ,
Economic Agricultural  |Facilitate the District wide W/
Development Services and  |formation of 5 FBOs
Management |and revive 2 non- /

functional ones

60,000.00 REP | NTDA,BAC
10,800.00 REP | NTDA,BAC
20,000.00 REP | NTDA,BAC
18,000.00 REP | NTDA,BAC

10,000.00 REP | NTDA,BAC

25,000.00 REP | NTDA,BAC
150,000.00 DOA NTDA
10,000.00 NTDA DOA
7,000.00 DOA NTDA

5,600.00 DOA | FBOs, NTDA




Economic Agricultural |6 AEAs conduct District wide % 25,000.00 DoA, NTDA

Development Services and [6,820 farm and home DAO,
Management |visit to farmers in the X AEAs
District FARME




6,500.00

DoA,

NTDA, DAO,
AEAs
FARMERS

15,000.00

12,000.00

DOA

NTDA

2,600.00

DoA,

NTDA, DAO,
AEAs
FARMERS

2,100.00

DoA,

NTDA, DAO,
AEAs
FARMERS

13,400.00

DoA,

NTDA, DAO,
AEAs
FARMERS

Economic Agricultural  |Conduct 35 District wide
Development Services and |monitoring and
Management [supervisory visit in
all four (4) zones
Economic Agricultural  |Carry out monitoring District wide
Development Services and  |& evaluation field
Management |visit (AEAs involved
in Gov. special
initiative projects) to
offer technical back
stopping
Economic Agricultural  |Collect data from twoJuapong &
Development Services and |markets (Juapong  |Battor
Management |and Battor) on major
food stuff in the
district
Economic Agricultural  |Carry out 2 trainings |District wide
Development Services and  |for two (2) women
Management (food processing
groups
Economic Agricultural  [Facilitate four (4) District wide
Development Services and |major rehabilitation
Management |and recovery
programs for affected
flood victims in
Agric value chain
Economic Agricultural  |Support rice FBOs in District wide |
Development Services and |12 communities to
Management [increase rice
production in the
district.
Economic Agricultural  Train 12 volunteers |District wide |
Development Services and  |from 12 communities
Management |in vaccine

administration, feed
formulation,
affordable housing
structure
development and
water harvesting
systems for small

107,206.00

DoA,

NTDA, DAO,
AEAs
FARMERS

5,610.00

DoA,

NTDA, DAO,
AEAs
FARMERS




Economic
Development

Agricultural
Services and
Management

Support the
acquisition and
distribution of ten
(10) pairs of
improved pigglet
breed to ten (10) pig
farmers and Support
the acquisition and
distribution of

hundred (100)

District wide

P

5,000.00

DoA,

NTDA, DAO,
AEAs
FARMERS




Economic Agricultural  |Carry out 60 5,000.00 DOA NTDA
Development Services and |demonstrations on
Management [rice, maize, cassava, X
pepper and pineapple
in four (4) zones
Economic Agricultural  |Organise thirty (30) 10,000.00 DoA NBSSI/MTI,
Development Services and  [farmer fora in four DAO, AEAs
Management |(4) zones by six X FARMERS
AEAs
Economic Agricultural  |Carry out 4 No. one 9,000.00 DOA NTDA
Development Services and |(1) day training on
Management |good agricultural
practices(GAPs) for X
40 cassava, rice,
maize and pepper
production FBO reps
Programme Sub- Broad Activities Location Quarterly Time Cost Programme Implementing
(PBB) Programmes QTR1 |QTR2|QTR3|QTR4 GoG IGF/ABFA Others New | Ongoing| Lead | Collaborating
(PBB)
Environmental Disaster Rehabilitation of Dedukope 349,344.00 DoA MLGCRA/
Management Prevention and [twenty 20 Ha GPSNP
Management |degraded communal X
land using oil palm
trees
Environmental Disaster Establishment of Gborkope, 1,362,130.00 X DoA MLGCRA/
Management Prevention and |45Ha Mango and Kpomkpo GPSNP
Management |coconut Plantation in [and Ayiwata
3 communities
Environmental Disaster Maintenance of 33Ha|Volo, 431,719.93 X DoA MLGCRA/
Management Prevention and |degraded communal |Korsive and GPSNP
Management [land using Mango  |Dadome
and cashew
Plantation in 3
communities
Environmental Disaster Organize Disaster  District wide 15,000.00 NADMO NTDA
Management Prevention and [Prevention Education
Management |on various types of
disaster and climate x x
changes in 50
communities
Environmental Disaster Identification and  |District wide 10,000.00 NADMO| NTDA,Police,
Management Prevention and [Education of Safe GNFS,
Management |Havens for Ambulance
Potentially Affected X
People /Sensitize 50
boat operators on the
use of life jacket




Environmental ~ Disaster Preparation of District wide [
Management Prevention and [Disaster Contigency
Management |Plan
Environmental Disaster Support NADMO  Battor
Management Prevention and \with Relief Items
Management
Environmental Environmental |Planting of 1000 District wide
Management Management _|[trees in the District
Environmental Disaster Public education on |District wide |
Management Prevention and bushfire prevention
Management
Environmental Disaster Sensitization District wide
Management Prevention and [programme on flood
Management |mitigation meausres
Environmental Disaster Installation of safe  |Juapong &
Management Prevention and haven billboards in 2-Vome
Management |communities under
VRA Emergency
Preparedness Plan
Environmental Disaster Organise Public District wide
Management Prevention and |education on climate
Management |change, vulnerability
and adaptation
mechanisms
Environmental ~ Disaster Tree Planting in District wide [
Management Prevention and [schools and
Management |communities in the
District to serve as
wind breaks (1000
tree seedlings)
Environmental Disaster Undertake field District wide
Management Prevention and jassessment and
Management |monitoring, hazard

mapping of disaster

arcas

10,000.00 NADMO DDMC, NTDA
200,000.00 NTDA NADMO
25,000.00 NADMO NTDA
10,000.00 NADMO NTDA
3,000.00 NADMO NTDA
10,000.00 NADMO NTDA
8,000.00 NADMO NTDA
7,000.00 NADMO| NTDA/DOA
5,000.00 NADMO NTDA




NORTH TONGU DISTRICT ASSEMBLY
LOCAL ECONOMIC DEVELOPMENT (LED) 2025 ANNUAL ACTION PLAN

Programme Sub- Broad Activities| Location | Quarterly Time Cost Programme Implementing
(PBB) Programmes schedule Status Institution/Department
(PBB) QTR|QTR| QTR|QTR| GoG |IGF/ABFA| Others| New | Ongoing|Lead Collaborating
1 2 3 4
Economic Trade, Organize training |District 8,000.00 REP NTDA,BAC
Development |Tourism and |in advocacy wide
Industrial skills, formation
development |and strengthening X
of existing
LBAs/FBOs
Economic Trade, Organize District 10,800.00 REP NTDA,BAC
Development |Tourism and  |Strategic Meeting |wide
Industrial with the Business X
development |Community
Economic Trade, Participate in Bi- |District 20,000.00 REP NTDA,BAC
Development (Tourism and |Annual Volta wide
Industrial Trade and X
development |Investment Fair
Economic Trade, Training of District 18,000.00 REP NTDA,BAC
Development |Tourism and |apprentices under |wide
Industrial AZ2E intervention
development |and provision of X
startup business
tools
Economic Trade, Traders, M & Battor 60,000.00 REP NTDA,BAC
Development [Tourism and |SMEs Promotion
Industrial and Development X
development
Economic Trade, Organise Battor 10,000.00 REP NTDA,BAC
Development |Tourism and |quarterly LED
Industrial Meetings and
development |Monitoring and X
coordination of
LED activities
Economic Trade, Organize Battor 25,000.00 REP NTDA,BAC
Development |Tourism and  |internship
Industrial Programme for
development |Graduate
apprentices & X
Provision of start-
up kits for
graduate
apprentices




